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IffiMOSAHDUM FOSi Executive Idrtct- r-<J ssapt roll* : 


gCWECT : Qra&e Control Sy*t«as f or Position* 

T&SSBBKS® s (l) Actio® Ifesmaa^aa A -436 duiad S 3 Jaaaary X 

(S) Mewosaasluti ires* %lNr» to Executive J&irestor- 

<k«ptn>ll*r 4a**i£ 26 February 136ft, sas* sublet 


l. HA* naejorsnaura •; >ntai m & r*auciMikS*t'S .« 

paragraph 5. 


ir your approval i r 


2. She A**i*ta»t Beauty X&xucteir ■ -or Fum ha* pyojrw&*'! that #•>}•*- 
aodlftsaiios be aafle la the gratae cofefcsel spates for Agency poaitloa& 
iftitillihnd io accordance vlth tites ^aarsmitsa o. £6 February l.w ta 
provide gr e at er flexibility la the asaqgeafeafc si the orgwi ration. Jte 
feel* that the ^olreraent for •n.ipMaatlug sAjoatawt* on a cnse- 

fey-ea»e basis iregueatly favoivlnjj other career iservies* will serioseiy 
hamper operation* and restrict flexibility. The postponeoert of adj «t* 
rousts .tor a reasonable period, era the other hani, vtll , he believe*# mili- 
tate the location and lA*afcifta^;Um of ewejracsttieg positions. 8e tew 
proposed that tbs grade control n;,et«:5 be sollfled to jrarait the defonai 
of n s asssar y anyustiserA# for apiaifli period* of tie* *4*b the wBAsgstandlnK 
that adjuetiaeBts will be wmdm at ihe e*H of setefe period to adhere to the 
restrictions l^sec, by the Bursar of the Budget. 

3* 1 believe that *am to achieve greater flexibility 

say be urart sable. therefore, I propcee the relieving change* in the 
ground rule* stated In xtiSrSaee (2;. 

a. than position* arc* a;ygru4*d or new position* are astafetished# 
eoaspeasstlsg adjustments '-lit be sate at o me it fans ti c ofel c * 


b. fehere swell teapsnsttting frijustsent* are not i -.TSdiatelj 
practicable# a record of grade anl salary changes will fee aalnJaLnad 
by the Office of fbr*cfflaci and at the ear of each faster spptt-v* aU- 
dovrrvasd adjuataest* vtll be umertaken ic jr-Uaboret i • n with t ' :> 
cial* us. the oi rice concern* i. 

c* tn the event that at the tec of ary quarter cor peasant i? i 
appear* impossible er tEprnfctiofcble the upptfcval ©f the Executives 
IXL reetor-C-asgitroller f or an IneasAse in average gisaS* viu fee 
required*- 
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mmm&t Grade Control Syatea® for Agency Eosltloa* 


d, Ossde « tad salary control* <rf.il be mi stained on a Mreetumbe 
or Independent Gfitee basis ratbtr than by cossponantg vltfein the 
dreetorsfce*. VltMa a Directorate ooatrola say also be minttiiwd 
on a Carver Service basis. 

a* ti at any tlwS it .appear# in tbs judgasnt of the Bisector of 
tovwvml that thin proposal is sot sueaecSiBg in saalniaining ate&mte 
grade and salary controls, ha vill recaaaen;; appropriate au&iilcatioa. 

f« These ground rules vtll m applicable to all Safety Mrectorafces 
independent Offices* 

h» 3his proposal has been im orasUy eoordlnatsd vtth the late iiige»:*t. 
Plans, and Science and Techno logy Directorate* and has their eoiioB&fancse* 

5* ft is rocoiaaetvied that the gro*u rales proposed in paragraph 3 
be approved. 


/V Emmett P. Echols 


Stsstt S. IcfeoUi 
Bt rector »i fmrsonnel 


/.#/ l, K.-. Shite 17 JUN 1965 

xrwrm: — sr* 

Deputy dree tor 
i oar wtxppQTZ 

the recojaaendation in paragraph 3 is approved. 



Executive Mree t si Mteap trolXer 


Cpwws 1 


gircfe cy 
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TO: 


Colonel White 


ROOM NO. 


BUILDING 


REMARKS: 


Recommend your concurrence. 




FROM: 


ROOM NO. BUILDING I EXTENSION 
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i. Ibis Eamoraadu© 4# in mpflwrto emmte c«rtoii*#c la 
■MKWwdae esaawapiilflg the imm&emy grata eoetmi# set fortn ta ay atoasewhm 
of ?€ February I ?£'> . 

A review of Action MmvmwbiIuii A- 1 36 m%: % jaei»ar«Kb» of ::6 f^awr. 
might pot this dieeaaaioe to totter jWftpeetiva. Action Iteaarartiiuu f »k ]t, 

IimkhwS by the fSaemtlva r4’rei‘tor»CB*H,r«ller, mm 3 t?th*r ttartnery 

mmmr&s that there he m opgam^iBs tT feeltloor . Iteie prohibition i ts, « 

I andereteafl it, -feasted mvmmmy to eerie ftrtter toersBeess in evert 4 5 gredc 
orvi salary oat 11 satisfactory cc«atreli t-euli he itsveloped to fwf^leomBht ilstl tt-- 
tton* ^leh heel toea arbitrarily to pot *4 V tt» B^een of V» aaigat, 
severity of %Mefa la «st present tks Aspect of uefottetlom vtzh the $®r<mi. 
Literal applies t: loo of the r 'm yfiraeliag u role *©*1<3 bare wt it tof ossihla 
for the Ageary t© effect aeeeeaery ostmi-iratloarl e-het^w eatll a tsore icrma- 
neat system reflecting the flea! t a Usual of tfa» Agency's ntgotiatieos with 
SOB has been developed. the glides prof ©rad la ay MHaeeaftfAs of $€ |i*b« i eary 
■were designed to provide teemyeegy ftS-to to r««it m&mmry Table « Organ!** 
ration change*? ©oaaietaet «.» oft ■nei as 11® of tee no epfsediaf " ri le. 

3. I share yw dee Ire to seto #oj control aw w i M eiwpl* m4 flesi-Xi 
** pflaaible end shell study it collabccttioa with otdaer eteseatyi coat aaaec sate 
fees Hillty of the suggest tea Offeree it p«rngr#*y’i 5 of your smsaoren* am. Ee;..l- 
**w»l correetloe of owe?*#© grade totatleeeee- 00 cto hosts of « net 41? ferem-e 
would Indeed reduce the reaper work imetwd. It x*c«rs to od, boweve r» that 
the brepoael might, sot be as adaptable? la otto:* D U e ctca n a te." In vibial -asraeasol 
and position control to more dee«otr*2i*ad the® to the Pleas Dinwrioteb;, AJ m . 
It jseesas that deferring necessary el*trota*at8 er toils © eemlden&le rtok thst 
« sizable e wes# ©var average grads MgSi well eg-pwete the segnltof e >f the 
downgrading problem when the sa^l-tara-el balanctof tehee dace. 

1 © addition to the entaaeate # to ■#<;•, I bel.ieee it Is eeeeeeerj 40 eSeerid ! 
the axws-le given in iianagra'h ;■ of ><©* Miaeawaadft relatlsg to © re***;! froti 
IE Division for 'the deletlss of a l r*c* positissas* I feed so record oe 
recollect loo of aceing this mmm% m- taking eoy setloa m it. Coeseeieatl.,., 
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I have lavag t . l^ a te* 1 * moC the eatfitaoeo <4f evaata *# mmtet m m i# ±4 teUaeii 
(e) SB Mvialoa tagvmr&mc to tne Isltirj wsjse Mviaiofi e mfueat to 
« list of ele-w® rmeitlone; (b) a rajsaoentattva af skd returned tbit tut te 
tisi* K fop port Staff with the *xbMM«tftfci that titbar ft) cofepeasatii^ issm- 
S**3ia§® or (?) as eapJtaaofciaa of the el isJUatirm «f cheoa ttwlttoaa m i«* 
irldad »o that that© would be a basis lot the a»a*fct¥# Mractor-Coapl-.ro Ller to 
atprsms aa increase i*» average fra3«; {«) SE Supsart dagHaac: to i*mtM any 
®x=Oanat.ioa cm tbs- irooodt that tb* ajJttta Slxtectir Iter Ha«> had iatwi mi 
wtttaa iaetraetleo* ramiiriaf that ttt* ba tana? id) m #nef»ar* > « #**>» the 
natter to Use 8St/0P for a nasi 4«s r* iioi » Xf yfakaa to resubiait tht-it* ratfoao' 
with aa axplanatfa* of the naaea for the lseteaaa la e#e*«ip gxmm, m aha 11 
he glad to pMMt it to Ua* ggaaefctva- 2 tr©etor-C«! '.i: roller tot* aisprteval. 


/s/ x-n - : 


i Ech. !' 


SMBfftt 3 * i3eholc 
director of Iteraanbei 


sne: Esec Mr-Core-it 

m/i 

m/sffl 

m/s ^ 


Distribution: 

0&1 - Addressee 

lea - DDI, DDS, DDS&T, Exec Dir-Compt 
1 - C/SWD/OP w/ey basic 
1 - D./Pers Sub,] v/basic 
1 - D/Pers Chrono 


OD./Pers / 


he (6 Apr 65 ) 
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mmmww for : 

SUBJECT : 

REFERENCE : 


2 5 MAR 1965 

Director of Pcrsonne I 

Brade Com rt I Systen for Agency 
WwMtlons 

Memorandum from Director of Personnel 
to Executive Diractcr-Comptrol ler, 
dated 26 February 196$; um subject. 


1. The referent SMworatuttio which was covered orally b\ 
the Director of Personnel at loaf week's Financial Poi Icy am 
Budget Canal ttae he* been received, I note with some aurprii s 
that It has a i ready been concurred In ami approved, since it 
propound* the type ©f action which is cemsi dared an appropriate 
•abject for q qrlorf discussion In the Committee proceedings. 
There ere, however, wore substantive reasons noted below for 
the revision or the rec i ss I on of the meoswras estab 1 1 shed by 
this Memorandum , 

2. As you know, we are endeavoring strenuously to bolt ter 
our operations against the USSR. In this connection, we havi 
been considering the addition by transfer-in of a DS-12 
Biographic Analyst from the 00/1 to provide badly needed 
operational support to a substantial msribar of operative case 
officers. This individual's wvorage salary appears to be 
within perm) salve Units but the average grade is not. We are, 
therefore, faced with ©stebl i .ihi ng a new position since, 

a i though there are lower positions available, there is no 
corresponding or higher position which can be deleted In the 
unit in question as the Mewommium stipulates. We are faced 
hare, therefore, with deleting a 8S-I2 position in an entire y 
different unit or seeking approve! at high level to odd a 
position for an individual who those responsible for operations 
agree Is vitally necessary . 

3. we, likewise, fsce problems in following the provisions 
of the referent Mamorandur whan wo rod ace the authorized strength 
of en organization. The femo-erdura presumably decrees that 
positions to be abolished must average in grade no leas than that 
of the organization’s existing average grade. In effect, tfv s 


- ... „ hwfciJ-i Sr. ■ ■ 1 
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that the grade of tiia pas i t f on rattier then necessity 
for Its retention Is the criterion we era directed to follow. 

To 1 1 luetrate: fg Division was asked to delete their ii leist 
essential positions to moot s ceiling reduct I on . After 
appropriate review# EE submitted a list of 11 such positions. 

The request for their abolition has now been returned fey the 
Director of Personnel with instructions either to select higher 
average grade positions for deletion or to downgrade seme 
20 Other positions by one grade, or the equivalent thereof . 

As another example, we are new considering the merger of two 
CS units for purposes of economy and sound structure, one of 
+ !^* sul+s ii +ho abolition of one or more lo/er 

grade positions. As In tf» previous instance, the referent 
memorandum mitigates against any action resulting in the 
deletion of lower grades except by prior approve I of the 
Executive Director, it would anew, therefore, that our 
menagSBumt approach bee opt :s sons ns hat inverted when w# cannot 
do awey with surplus clerical end service positions in which 
we heve little at stake, except with the prior approval fey ite 
Executive Director, but are encouraged explicitly and impllcl iy 
to abolish other more senior positions occupied fey or prograrwed 
for officers with operational training end experience, in wh ch 
th* occupant and ourselves both hove a big investment. 

4, Hone of the casts Outlined In the preceding two 
paragraphs are of overwhelaing significance In t h em se lves? 
feut they ara not isolated instances? they con be expected to 
occur frequently In the ordinary course of our bus I ness. Wwrs 
position changes Involve the crossing of career service 1 1 net 
even greeter problems of average grade end salary arise. Such 
problems alloys involve two component* ©r more odd their 
resolution Is costly, time consuming end fraught with difficulty, 
4* • coneequwsce, I would point out that If so are not afforded 
workable latitude In managerial matters of this kind, we es cn 
organisation shall quickly become enveloped in the quicksand* of 
procedure, he understand fully the President 1 * position and wo 
hove adapted overage grade am average salary .goals, ha else 
understand that if we vary on the upward side from established 
levels we must sooner or later compensate for that variance with 
a downward revision elsewhere, end vice versa. However, to 
require that on offset be affected simultaneously with the 
variation results only in on uotmiable restriction of that 
flswIiblUty which Is the sine qua non of our managerial 
raspons 1 & i If ty , the President, much as he wonts control, cous<J 
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hardly have contemplated that control bo carried f© a degree 
where I n the action instrwren+uli tt*» of his Administration, 
our being a case in point, would be m constricted that they 
could not perform the duties ho has laid eut for then. Such 
e contradiction must stem from the misapplied zeal of the 
Bureau of the Budget or otr own si ace icu fated eager ness to 
comply, or both. 

5. without disparagement of the norms of the average 
grade/average salary control concept, I would recommend that 
the referent Memorandum be rescinded or modified by a procedure 
that is tenable and wor Katie, for instance, we ere prepared 
to record grade and salary adjustment* involving our career 
service as they are made, to maintain the records which will 
provide information as to the extent of deviation from average 
grade end salary norms anc to malt® adjustments to bring them 
In balance at regular intervals, say semi-annually. 


25X1 


Ass i stent Deputy Director tor Plans 


ect Ex. Dir. 
t/60/$ 
00/ 1 
0D/S&T 
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3 March 1965 

Colonel White: 

Mr. Clarke called to say that he has 
received Mr. Echols’ memo on steps to 
take to hold down the average grade . He 
said these steps have all been included in 
various Action Memos and that this ob- 
viously is the way "we have to behave . " 

Since Mr. Kirkpatrick is away we will 
not get an approval right away, but Mr . 

Clarke is going to recommend approval. 
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ice »a« 


rmt Ssseetsttv* >r-Co«y*roll4;r 

gUBJKJT i <S»aae Go-sterol t&istm A$mmj Foatfcims# 

t Aatlm itear>mr«te>i A~%3> >skU6. 83 J«u«a*!r »• 


1. Ibi* 8aaa»s*rtSto» «aatetf,a» a laaoaaaaasttjfc i‘sr yeair ^snl sr 
paragraph 4. 

2 * Aette ite«e#i(B£*fc A -%36 *4 o £«8 there atoll be bo iggntiiagt '*stil 
as appropriate njoaetasy *®d grate sertrot ayfffcc"- 1* eataMiaSisS* I* 
of the etringesst average teUuy o that fcr*e bee© teviaa a® tts 

Agmqr, it U wammx& to a **ry fswfittifc appro**!* to tu* Assay's 

grate ataaatug* and aqy flanges t sen to. 

3 . 5|g®mais® of poattioa® U tot ».# of gfrttnd. MSjr* 1 b Tdileh tnss 
mn^ gratia Israel t* raised, Ct&srs *m 4«tahlJUtitaeat of a „w 
joa&tlait above the average pate, te&otio* »f * Ttalticw feels* the i-varage 
grate, *iffi&tentoa» eatafeiia&iest art Aaiotlots &•■ s=s«it4«sw at 6tt f^nast 
grate level*, sad mmmll reoxgaeisafUaa « * epng-ossoBfe. 

%, It It wsstealrafeie, hover**?, to -teay 5 or «®gr length » siaa-ail 
atijwat*aeitfc» of iaHTUrtl gteliloe padae at ottesmlt* S|faai»4 «wA iwnea* 
mee$ argaatrvttlosal ataaasgee. te jvo%m« that, at leant m u>m 

m til* •arrant average grate and eatery resftff£ct&&t* m* if i'oara*, 
the ioll^dijg goites *>aU 1 

a. Indivite&L jjoaiiloa jggradioga fee irate qtjIj vhea «aopw*aUng 
tesatpadiage «m a® |p*i**k'**rp*te toai* or* watio* 

is. s@w iaittoH be eatiMisWMaS oolf with eteaeaboatitag tete&iow* 
a--?' . 00*1 ttaa* of agual ox higher gras®. 

e. h Bttiaa a? bow fteifeieo* e^TaapQBfcii^. teSaitea* 

smart fee at the average grate a***. tmimy UmJ. or bai#*v 

d» OnsaiU. raorpgaitatl. >aa isaefc 1st taejw*! Xebec vttbin tte 
eclating average grate oati. ealaey level, 

e. fbare afaoU. b« o» 4.»#«®ua». in tfat,* total r»er sr paaili os* 
at 08*1% «s£ above, tacslpd-iuf mm i 

pc^ltlorsa* 

5 . tewiptlona to tte gstlioe ataiUd la |«a;pm:ih % ajar be n»£«4t i ei 
Is worn Xftotanaaa. For exot^W, ti»a eli«4*aatie« oi' aavend. pjaitiata 
liftlov 5 avenge grtwSe vitbewt- oartoblUftilrg tm x ^:#tttc*m tsoy reoalt It m 
tmmmm ,ts avaroge grafe. Also,, tin; «tab2l^:i.;«ifc or a earn anetii r 
rttBlrinrs. sov ^wtSMoraa caqr sotprira «e tia rt a e te ^ ifir t wagr grade or fete 
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eUBJICTt Qf»d« Control System 'or Agamjy Positions 


addition of a position at 0B-X4 or . 2ft order to J»M soefc ente*- 

tioss to a ainitsn and to per.ctJ t imlj tiaoae -jMSi are fully }u*tifi« 
and defensible, we .propose tfcat o-ccep tiaras require your approval. 

Ik. It la ioaoa aa tt d»i tint the § aitw stated 1b paragraph h and tfce 
provisions for exceptions stated n parittraswi 5 l»e approved* 


h/ Emmett D. Echols 

£f»rtt $• iebols 

Director oJ Personnel 

aauomamato 


j s/ : L. K, isfuite 

TTTC — 

Deputy Director 

for Support 


Tins rsoosiomdatlor. 1® paragraph 6 is sparowi. 


J^aan 1* Kirtpstrii a ' 
Mmas&tm Mreetor-C«a^tr>>Il«r 


Distribution: 

0 - itetuni to D/Bert 

} «r 

1 - 
Jg' * 

'l - D, 

2 ~ 

GP/SWJj 

fievri tiers: 



Ci*A uiie,\&*li>3 ^ Ct 



(v/held) 

(l2 February l,ft»3) 
[/Fere (IT ?«&rusuy 14} 


/ 




1 MAR JQBH 
bJTT" 


HdZM-AS. 

Da >3 
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TO: 


|GtA£RDP84-00780R0009( 

1 March 1965 


ROOM NO. 


REMARKS: 


Colonel White 

I BUILDING 


Paragraph 4b has been rewritten 
in accordance with your instructions to 
Mr. Echols. 


Recommend concurrence. 


V T 

VRT 


Approved 


FROM: 

.ROOM NO. 

-or Release 2 

dffM7l5 : CIA-RDP84 

MW0009< 


FORM NO .r\A 1 REPLACES FORM 36-8 ☆ GPO : 1957— 0-439445 (47) 
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24 February 1965 

Colonel White: 

These controls may be inevitable but I think 
they may give us a real problem in managing the 
Support Officers Development Program. For example, 

STAT I fr s anxious to get some of our JOT’s to 

improve the administration in stations in Latin 
STAT America. | ~| is one such station. Ed states 

that the administrative position there is a GS-7 

while the station has | [ personnel on duty. STAT 

He has been unable to convince Salary and Wage 
Division people that the slot should be higher. 

Perhaps this sort of situation could be covered under 
the exceptions which Mr. Echols provides for in 
paragraph 5. 

Since we do not know at the moment how many 
Support JOT’s can be assigned to WH Division, I 
recommend your concurrence in the memorandum 
and that we request some relief when we know more 
specifically what the problem is. 

We are now working with ] and the STAT 

division Support Chiefs in an attempt to match up 
requirements with available personnel. 


yx 

VRT 
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ICSgJRAJtOUM FOB: Scecutive Eirector-Caos Jtroiler 

SUBJECT i Grade Control Sjyntea or Ages*; ;/ Positions 

IKFXSOK2K s Action tomtmti&Mt A-435 4atM 53 January l >55 


1. This nmyranrtus uontattas & lor your approval i*i 

paragraph 5. 

2* Action H s uwtejtadni fe A -%36 ntwtee there shall he no upgrading! until 
an appropriate Monetary and grade control aysstet if established. Ia view 
of the stringent average- salary cuntr-ais that hive been ladled on the 
Agency, It is necessary to Maintain a very prsrieri app r oach . to the A^p-iey* * 

grads structure and any tshaagae tl«r*to> 

\ 

3. Upgrading m positions in hut use of several *aya In aixioh 'ttw 
average grade level be swiped* Otters m; establish *. at oi: a ** 
position above the average grwd% deletion o; a ><oaition 'below the average 
grade, si ia al t a aa &aa es t a hl and delot ior oi positions at oiiftrat* 

grade levels, and overall naggal^fttiis or a unmeant. 

\ 

k* 1% ia undesirable, hcnsswr^to deny tm way length of tie* all 
edjnataenba of individual .position gratae or otherwise improved wad :aeces- 
•ary orgtni rational changes. be propose there fore that, at Least so long 
at the current average grade and i salary yeetristloms are in fore*, 
the fellswiag guides apply: 

a- Individual position tggrtillngsVbe ^»S* only n&an sonpeBsAiing 
downgradings os an equivalent, gr asto-r&r^m=:« basis are- wace. 

i b» Kstshliahtnent of new position* sits* eorratpesiding deletions 
I of positions wart be am ar: er^ttivahant gra£*\f br-gf*£f basis. 

c. Addition of !*«* poeitiess without tsorAfN^psndirg delstisr® 
saust be at the avemge gratae wad salary lewd, hr bslorv. 

d. Overall reorgani retie »ns sent he aeoos^iijhed ilhln the 

existing average grade an* e>ilary level. \ 

e* Share shall be ao iraureese la 'tat total esaMr or posigiot* 

.at GE-ll and shove, including su jergradu* v, -d. Sc lent i '-Ac Ftsy Ben** ale 
positioas. 

5. Receipt ton* to the guides state’. .Is pem&agfo 4 && W,raq«irec, 
ia sons instances. For « 0 ss©&e, the s&liilnatiou or several post, tioB«. 
belov average grade without estate.' i.#fcii *3 new positions ngy result la nan 
iaerease in average grads. Also, the sstwhUshMiit ax a were , uactio s 
requiring a ee? positions any requi-.e an increase in grade vr thr? 
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